
Copyright held by The Health Alliance of MidAmerica LLC 1 
Reprinted with permission 

 
 
 

Conducting the Nurse Preceptor Academy 
 
 
The Nurse Preceptor Academy is a one-day, intensive training program to prepare 
bedside nurses as preceptors to fulfill their role of acclimating new graduate nurses to the 
rigors of the high intensity, acute-care hospital environment.  The Academy, which began 
in the Kansas City metropolitan region in late 2006, is a critical component of a larger 
initiative to expand the number of nurses in the region’s workforce.  The preceptor 
program was developed to prepare experienced bedside nurses as preceptors and reduce 
attrition of nurses in the hospital setting.   
 
The training materials, based on adult learning theory, have been piloted, critically 
reviewed and refined.  The eight education modules range from goal setting and critical 
thinking to workforce socialization and conflict resolution.  The overall program provides 
essential preceptor knowledge and skills, ongoing support for preceptors and strategies to 
improve retention of registered nurses.   
 
The Health Alliance of MidAmerica LLC, a limited liability company of the Kansas and 
Missouri hospital associations, maintains the copyright on the curriculum.  The Health 
Alliance is pleased to provide these unique resources to other communities that share a 
common vision for strengthening the nursing workforce. 
 
Background 
 
The Nurse Preceptor Academy was developed through a Workforce Innovations in 
Regional Economic Development (WIRED) grant by The Health Alliance of 
MidAmerica LLC in conjunction with the Collegiate Nurse Educators of Greater Kansas 
City and the Kansas City Area Nurse Executives.  
 
In Kansas City, the Nurse Preceptor Academy has trained more than 600 nurses as 
preceptors.  Using the same materials, the Missouri Hospital Association has successfully 
replicated the academy throughout the state.  
 
Mission  
 
To develop qualified staff nurses for the role of nurse preceptors and to reduce attrition of 
nurses in the hospital setting 
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Purpose 
 
The purpose of the Academy is to: 
 

 Develop a support network for nurse preceptors 
 Increase knowledge and skills that are essential for becoming a successful 

preceptor 
 
Reporting Requirement 
 
When you reproduce the Preceptor Reference Manual, it is a requirement that you include 
copy of Appendix A (Acknowledgement and Use of Copyright Materials) behind the 
Table of Contents. 
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Implementing the Nurse Preceptor Academy 
 
 
This guide provides information and tips on how to develop and conduct a similar 
program in your community.  Use the ideas and recommendations as a starting point for 
your own local initiative.  Each section of the Instructor’s Guide provides an overview of 
the specific topic and includes the PowerPoint slides, talking points, notes and 
instructions to facilitate activities.  When you are preparing for each topic, it may be 
helpful to also print a larger version of the PowerPoint slides for the instructor. 
 
Continuing Education Hours 
 
Both the Kansas City Nurse Preceptor Academy and Missouri Nurse Preceptor Academy 
grant continuing education hours for completing the one-day program.  To simplify the 
documentation process, the program topics, objectives and program length are listed in 
Appendix B.   
 
Instructor Qualifications 
 
Nurses who conduct the Nurse Preceptor Academy must be passionate about the 
importance of precepting for all new hire nurses, whether a new graduate nurse or an 
experienced hire.  These nurse leaders must either be currently precepting or have 
experience as a preceptor.  They need to understand adult learning principles and be able 
to facilitate group classes.  The person who administers the personality assessment and 
reviews the results should have the appropriate training and qualifications.   
 
Personality Type 
 
One of the key components of the Academy training is a special section for preceptors on 
understanding the possible effect of personality types on professional and personal 
relationships.  Under the Academy model, each preceptor completes a personality 
assessment in advance of the one-day training session.  The instructor will distribute and 
review the results with participants as part of the Emotional Intelligence and Self-
Awareness session at the Academy.  This session is consistently one of the highest-rated 
components of the one-day training session.  
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A partial listing of nationally recognized personality assessment tools appears below.  
These personality assessments and their organizations are separate and apart from The 
Health Alliance of MidAmerica LLC.  While we encourage you to provide a personality 
assessment for each participant who attends the one-day preceptor training, The Alliance 
does not endorse nor recommend any one specific assessment tool.  Typically, these 
organizations will require a certified instructor conduct the assessment and present the 
findings based on their specific personality styles model.  You are responsible for 
complying with any and all requirements imposed by these organizations. 
 
• DiscProfile™   

www.discprofile.com 
 

• INSIGHT Inventory® 
www.insightinstitute.com 
 

• Keirsey Temperament Sorter® 
www.keirsey.com 
 

• Myers-Briggs Type Indicator® 

www.myersbriggs.org 
 

• Predictive Index®  
www.piworldwide.com 

 
You are permitted to edit the Nurse Preceptor Academy Reference Manual and the 
PowerPoint slides to include content specific to the personality assessment used for your 
program.  Please comply with copyright guidelines associated with the personality 
assessment you choose to use. 
 
 

NOTE 
 

In Kansas City, we use the Myers-Briggs Type Indicator®, a personality inventory 
developed by Katherine Cook Briggs and Isabel Briggs Myers.  It is intended to be 
administered and interpreted by a person certified by the Association for Psychological 
Type International.  Information on certification training can be found at 
www.myersbriggs.org.  The MBTI® assessment materials can be ordered from CPP Inc. — 
publisher of the Myers-Briggs Type Indicator® assessment at www.cpp.com.  There is a fee 
for individuals to attend MBTI® qualification training prior to ordering the assessment 
materials.  Two of the organizations authorized to train and certify Myers-Briggs 
practitioners are: 
 
             AMA      CAPT 
             800 262-9699     800 777-2278 
             www.amanet.org    www.capt.org 
 

http://www.myersbriggs.org/
http://www.piworldwide.com/
http://www.amanet.org/
http://www.capt.org/
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Conflict Resolution Video 
 
The session on Conflict Resolution can be enhanced with a video titled “Dealing With 
Conflict — Healthcare Version.”  The video focuses on the Thomas-Killman Conflict 
Mode Instrument, a straightforward tool that identifies five conflict management styles.  
The video is somewhat dated but does provide an excellent lead-in to a discussion of 
personal styles and when one is better to use than another.  If you choose not to include 
the video, you could substitute another conflict management model, tips and/or an 
activity. 
 
To order the video or to request a preview copy, contact CRM Learning. 
 
CRM Learning 
2218 Faraday Ave. Suite 110 
Carlsbad, CA 92008 
800/421-0833, ext. 158 
pam@crmlearning.com 
www.crmlearning.com 
  
Preceptor Lapel Pins  
 
It’s important to recognize the valuable contributions of preceptors who perform their job 
well.  Consider awarding a preceptor lapel pin or another form of recognition at the end 
of the Academy.  If you wish, you can order custom designed preceptor pins from The 
Monterey Company.  Specify the preceptor pins designed for The Health Alliance of 
MidAmerica LLC.  Or, they can work with you to design special pins for your 
organization. 
 
The Monterey Company 
2940-A State Street 
Carlsbad, CA 92008  
Sales Rep: Laura Sullivan 
800/259-6496 ext. 7079 
760/683-7079 
laura@montereycompany.com 
www.montereycompany.com 
 

mailto:pam@crmlearning.com
mailto:laura@montereycompany.com
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Ongoing Education and Support 
 
 
Preceptor Newsletter  
 
New preceptors need ongoing care and support to succeed in their new role.  Included 
with the Academy training materials are issues of Preceptor News, for monthly 
newsletter distribution that provide practical advice and helpful tips.  You can distribute it 
as a printed newsletter or e-mail it to your preceptors each month.   
 
If you have a Web page for your preceptors, post the newsletter when you distribute the 
new issue.  This way, the preceptors have an online archive of the past issues.  Before 
you send a newsletter, add your organization’s name and the current month to the Word 
document.  You may customize it by including news and information relevant to your 
organization.  We recommend you convert the Word document to a PDF file before you 
distribute it.  
 
Mentoring Toolkit  
After orientation, a new nurse still needs the guidance and wisdom of other nurses in the 
workplace.  Consider using the Nurse Mentoring Toolkit to help your best nurses mentor 
the next generation.  Designed for nurses in a hospital setting, this Toolkit can be used in 
new or established mentoring programs.  
 
Included in the Nurse Mentoring Toolkit are resources that support mentor program 
coordinators, mentors and mentees.  Best practices, questions to jump start discussions, 
resources, checklists and activities are included in this practical, how-to mentoring guide.  
See the “Nurse Mentoring Toolkit” for specific suggestions and tips on how to use this 
valuable resource.  
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APPENDIX A 
 

Acknowledgement and Use of Copyright Materials 
 
 
The Nurse Preceptor Academy was developed by The Health Alliance of MidAmerica 
LLC, a limited liability company of the Kansas and Missouri hospital associations, in 
conjunction with the Collegiate Nurse Educators of Greater Kansas City and the Kansas 
City Area Nurse Executives.  
 
The Nurse Preceptor Academy reference manual has been developed through a 
Workforce Innovations in Regional Economic Development (WIRED) grant and 
copyright protected by The Health Alliance of MidAmerica LLC.   
 
The Office of Nursing Policy, Michigan Department of Health and Human Services has 
received written permission to reproduce the Nurse Preceptor Academy reference manual 
and copyright materials for distribution to existing and new preceptors.   
 
We acknowledge the specific contributions of the following original authors of the Nurse 
Preceptor Academy reference manual and instructor’s guide. 
 
Authors  
• Susan DePaoli, MSN, RN, CCRN  
• Mary Hertach, MSN, RN, CNE  
• Claudia Horton, PhD, MSN, RN 
 
 
These copyright protected materials may be reproduced with written permission. 
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APPENDIX B 
 

Session Topics, Objectives, Time Lengths 
 
 

Nurse Preceptor Academy  
Program Topic Program Objective Program Length 
 
Overview of the Preceptor Role 

 
Examine the roles and 
responsibilities of a preceptor 
 

 
45 minutes 

 
Learning Needs and Goal Setting 
    Activity: Critical Thinking  

 
Describe the process to assess and 
meet the preceptee’s learning 
needs 
 

 
55 minutes 

 
Workplace Socialization 

 
Identify strategies to support the 
preceptee in the socialization 
process 
 

 
50 minutes 

 
Emotional Intelligence and Self-
Awareness 

 
Understand the possible effect of 
personality type on professional 
and personal relationships 
 

 
70 minutes 

 
Conflict Resolution 
    Activity:  Conflict Management/ 
    Critical Thinking  

 
Discuss techniques to promote 
constructive communication 
between the new staff member and 
the preceptor 
 

 
90 minutes 

 
Evaluation and Feedback 

 
Demonstrate how to provide 
effective and constructive 
feedback on performance 
 

 
75 minutes 

 
Human Resources Considerations 
 

 
Discuss human resource and legal 
issues associated with precepting 
 

 
15 minutes 

 
Tips and Tools 

 
Summarize the program and share 
practical pointers with the 
preceptors 
 

 
30 minutes 
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