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 Emotional Intelligence and Self-Awareness 
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This segment provides an overview of 
emotional intelligence, its relationship to 
effective precepting and personality type.  It 
includes determining a personality profile for 
each participant who completes an assessment.   
 
70 minutes 
 
• Define Emotional Intelligence. 
• Associate the influence of Emotional 

Intelligence with the role of precepting. 
• Discuss the personality type theory.  
• Identify your individual personality type. 
• Understand the possible effect of 

personality type on professional and 
personal relationships. 

 
Emotional Intelligence — Concept and 

Application  
Emotional Intelligence as It Relates to 

Precepting 
Introduction to Personality Type  
Review Personality Assessment Results 
Application of  Personality Profile to the 

Preceptor Role 
Exercises 
Conclusion  
 
 PowerPoint file NPA_4_Emotional  
 Intelligence  
 Personality assessment results distributed 

to participants   
 Flip charts on easels ― one for each 

personality type  
 4 permanent markers 

 
For this section, select a personality type 
assessment instrument.  Ask that each 
participant complete the assessment prior to 
attending the academy.  Some of the more 
widely used personality assessments are 
listed on pages 3-4 of Tab 10 “Conducting 
the Nurse Preceptor Academy” of this 
Instructor’s Guide.  Modify the PowerPoint 
slides and this section in the participant 
notebook to include content on the 
assessment you will be using. 
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Emotional Intelligence 
and Self-Awareness

Mirror, Mirror . . .

4

 

Emotional Intelligence and Self-Awareness 
PPT 4-1 
Now we are going to hold a mirror up to ourselves 
and look at how our personality type and emotional 
intelligence can affect precepting. 
 
 
 
 
 
 
 

What is Emotional Intelligence?

“The capacity to effectively perceive, 
express, understand and manage your 
emotions and the emotions of others in 
a positive way” Fuimano

“Recognition of emotional states in 
one’s self and others” Stratton, et. al. 

“Knowledge of how emotions function 
in self and others” Meyer, et.al.

4-2  

What is Emotional Intelligence? 
PPT 4-2 
How many of you have you heard of the term 
“emotional intelligence?”   
 
I disagree with definition No. 1 because I don’t feel 
we have the ability to “manage” the emotions of 
others.  We have the ability to influence them but 
not “manage” them.  After all, we have only 
control over ourselves. 
 
Emotional intelligence is closely related to the way 
we communicate.  Communication skills are 
imperative to our ability to functions as nurses.  
We communicate with numerous people daily:  
preceptees, patients, clients, families, caregivers, 
other providers.  Patients/clients’ lives depend on 
our ability to communicate with our co-workers. 
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Self-Awareness

Emotional intelligence begins with 
self-awareness — being conscious 
of the energy behind your words 
and interactions.
 Assists you in effectively managing 

emotions
 Promotes successful interpersonal 

relationships
4-3  

Self-Awareness 
PPT 4-3 
Emotional intelligence begins and ends with self-
awareness. 
 
Emotional intelligence is an opportunity for 
personal improvement. 
 
Has something ever left your lips and as the words 
are being spoken, you are thinking “I shouldn’t 
have said that.” . . . sound familiar? 
 
Managing emotions is a learned response from 
childhood. 
 
Share a personal story about one of your learned 
responses such as “My mother was a cabinet door 
slammer.  We all knew when she was mad.  That 
was her way of expressing her anger.  I grew up 
with that behavior being role modeled to me.  So, 
guess what I do when I am angry or upset?  Yep, I 
slam cabinet doors . . . at least until I realized that 
this was not really the way I wanted to behave.” 
 
Remember, the energy behind your words can be 
spoken and they can be delivered via e-mail.  
Think about how much of our communication 
today is via e-mail.  This type of written 
communication can appear to be blunt and brusque. 
 

 
 

 Emotional intelligence means being in tune with 
your own emotional state.

 Emotional intelligence can be influenced by:
• Traumatic experiences
• Life’s challenges
• Coping mechanisms
• Job stress
• Personal stress

 Cognitive and emotional intelligence work 
together to determine our behaviors.

How does E.I. affect behavior?

4-4  

 
 
How does emotional intelligence affect 
behavior? 
PPT 4-4 
How does emotional intelligence affect our 
behavior?  The way we respond in any situation is 
influenced by a number of things, including 
emotions.   
 
Because emotional intelligence means being in 
tune with our emotional state, it must affect our 
behavior.  
 



 
 
 
 
 
 
 

Copyright held by The Health Alliance of MidAmerica LLC 4 
Reprinted with permission 

Think of all the baggage we bring with us to work 
(traumatic experiences, life challenges, coping 
mechanisms, job stressors, etc.).   
 
If emotional intelligence is our ability to manage 
all of our internal emotions (influenced by our 
personal situations or baggage), then it makes 
sense that emotional intelligence affects our 
behavior, and our ability to see situations more 
clearly and respond appropriately. 
 
For example, how do we respond in a stressful 
situation?  
HINT: Stress DOES NOT usually bring out the 
best in us.  
 
SCENARIOS: 

1. The tele nurse wigs out over an admission from 
ER.  Her anger and negativity makes the rest of 
the day uncomfortable for the other staff.  

2. The nurse wigs out over a telephone 
assessment.  Her anger and negativity make it 
uncomfortable for everyone near her.  

3. The physician wings a hemostat across the room 
when a central line placement does not go well. 

4. The nurse wings a syringe across the room 
when the client refuses a flu shot.  

5. The preceptor snaps at their preceptee who has 
asked the same questions three times. 

 
We have learned from experience that our 
cognitive skills (cognitive intelligence), as well as 
our ability to control/manage our emotions 
(emotional intelligence), will affect the outcome of 
a situation. 
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How does emotional 
intelligence relate 

to precepting?

4-5  

How does emotional intelligence relate to 
precepting? 
PPT 4-5 
Precepting means interacting with others, not just 
your new employee. 
 
Emotional intelligence will have an effect on the 
relationship you build with your new employee.  
You also are serving as a role model for that new 
employee.  This is your opportunity to demonstrate 
your values! 
 
Use a clinical example such as: You are working 
on the medical unit when the ER nurse calls to give 
you a report.  You have several important tasks to 
accomplish before receiving this new patient.  You 
could either lie and tell the ER nurse that the room 
isn’t clean yet, or you could explain your situation 
and respectfully request that she not bring the 
patient up for at least 15 minutes.  You choose the 
latter.  She then tells you there is a critically ill 
patient in route via ambulance and she requests you 
take the patient now.  You agree and then delegate 
the receiving of that patient to another nurse until 
you can get to the room . . . or you throw a big fit 
and bad mouth the entire ER . . . “They ALWAYS 
do this!!” 
 
OR 
 
Use a clinical example such as:  You are providing 
a client assessment when the hospital discharge 
nurse calls about your client who is being 
discharged today.  You have several important 
tasks to complete before you are able to take the 
discharge report.  You could either ignore the call 
or take the call and explain the situation and 
schedule a time to speak with the discharge nurse.  
You choose the later.  She then tells you that there 
is another client for whom a discharge is being 
planned about whom she needs to speak with you 
urgently to determine whether you think they will 
be able to be transitioned today.  You agree that it 
is important the client be discussed and then 
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provide her the call back number for another nurse 
in your organization…. or you throw a big fit and 
bad mouth the other nurses in your 
organization….”They ALWAYS do this!!” 
 
Take a personal inventory.  Ask yourself how well 
do I:   
• redirect my own negative attitudes? 
• work with others? 
• demonstrate empathy for my patients/clients? 

 
Do I have emotional control over myself? 
 
 
 

Effects of Emotional 
Intelligence

Studies show emotional intelligence:
 Limits workplace turnover

 Increases social competence among 
health care providers

 Improves interpersonal competencies = 
improves the quality of health care delivery 
and enhances patient/client satisfaction

4-6  

Effects of Emotional Intelligence 
PPT 4-6 
I doubt that this will be a revelation to you! 
 
 
 
 
 
 
 
 
 
 

What’s your type?
No, not that type…your personality type

4-7  

What’s your type? 
PPT 4-7 
No . . . not tall, dark and handsome.  We’re talking 
about your personality type!  Your personal 
preferences demonstrate how you live in this 
complex world. 
 
And, how do you relate to others? 
 
Mention the specific personality assessment you 
are using. 
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Patterns of 
Behavior

Differences in behavior 
result from inborn 
tendencies to use our 
minds in different 
ways.

As people act on these 
tendencies, they 
develop patterns of 
behavior.

4-8  

Patterns of Behavior 
PPT 4-8 
Diversity is GOOD! 
Environment also has an effect. 
Remember nature versus nurture.  Both contribute 
to our development and behavior. 
 
Tell participants: I want you to write your 
signature using your nondominant hand.  Do not 
print.  This must be a signature.   
 
Ask several participants:  How did this feel to you? 
What word(s) would you use to describe this 
experience?   
 
Your preference is, and this is no big surprise, that 
you do what is easy and comfortable for you.  
 
 

Why examine personality type?

 To increase self-awareness
 To increase understanding of others

• Its purpose is NOT to label people!
• The biggest danger is the risk of 

stereotyping. 

4-9  

Why examine personality type? 
PPT 4-9 
Consider telling a story about your own experience 
with taking this personality assessment.  Mention 
your type and focus on not being comfortable with 
people using this as a tool to stereotype others, 
such as:  
 
It’s not that I didn’t want people to know what my 
personality type was.  I just simply didn’t want to 
be labeled.  I didn’t want people to make 
assumptions about me because of my type. 
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Understanding 
personality traits 
and styles can 
help us 
understand the 
needs and 
reactions of 
others.  

4-10  

PPT 4-10 
Understanding personality traits and styles can help 
us understand the needs and reactions of others. 
 
 
 
 
 
 
 
 
 
 
 

What does it mean?

 There are no right or wrong personality 
types. 

 Each identifies valuable human 
behaviors.

 Each has its own potential strengths, as 
well as opportunities for improvement.

4-11  

What does it mean? 
PPT 4-11 
Again, self-awareness is the key. 
 
Insert additional slides with content on the specific 
personality assessment you have selected to use at 
your academy. 
 
 
 
 
 
 
 

Let’s review our assessment results.
4-12  

Let’s review our assessment results. 
PPT 4-12 
Please pull out your personality report form.  
 
Distribute the report forms if you have not already 
done so. 
 
Explain what the results mean. 
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How will this help you be 
a better preceptor?

 Identifies characteristics associated with your 
personality type

 Identifies the positive attributes of your type

 Identifies how others may see you

 Identifies potential areas for growth

AND …
May assist you in understanding others!

4-13  

How will this help you be a better preceptor? 
PPT 4-13 
How does this relate to precepting? 
 
What if your preceptee needs to talk out what he is 
going to do before he does it?  When he talks about 
the plan of care for a patient/client or a specific 
clinical task, you may be concerned that he knows 
what he is doing.  However, talking through things 
is how he processes and thinks.   
 
Or you may have a preceptee who is a silent 
processor.  You may ask, “Why don’t they ask 
more questions?  Do they know what they are 
doing?”   
 
 
 

Tips on Type

• Each person is unique.

• Personality type does not explain everything.

• There is no right or wrong personality type.

• Be aware of your personal biases.

4-14  

Tips on Type 
PPT 4-14 
Make no assumptions about other people based on 
their personality type. 
 
 
 
 
 
 
 
 
 

Exercises
4-15  

Exercises 
PPT 4-15 
If time permits, include some exercises related to 
the personality assessment tool. 
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Conclusion
Understanding ourselves contributes to 

emotional intelligence and self-
awareness.

Although a valuable tool for 
interpersonal relations, this does not 
explain ALL aspects of a working 
relationship.

4-16  

Conclusion 
PPT 4-16 
There may be other issues that are not personality 
type related. 
 
Matching a preceptor to a new employee on the 
basis of learning style and personality 
characteristics can enhance productivity and 
satisfaction.  Although you may not always know 
the personality type of your new nurse, you will 
probably be able to identify some traits.  Some 
information is better than none!  Even if you are 
sure only of your own personality type, this leads 
to self-awareness. 
 
 
 

The REAL question … How will this 
information make you a better preceptor?

4-17

 

Conclusion  
PPT 4-17 
The REAL question is . . .  
How will this make you a better preceptor?  
Tolerance, patience and understanding. 
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